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Housekeeping

1. Handouts & Supplies

2. Cellular Phones​

3. Restrooms

4. Emergency Exits

5. Q&A’s



Meeting Overview

1. Welcome

2. Introductions​

3. Purpose of the Workshop

4. What You Can Expect to Gain 

from this Workshop

5. Question and Answer Period



Rebuilding Updates and Resources

RMA Website:

https://rma.venturacounty.gov/rebuilding-together/

Rebuild Team Phone Line: 805-654-2888 

Rebuild Team Email:

mountainfirerebuild@venturacounty.gov

https://rma.venturacounty.gov/rebuilding-together/
https://rma.venturacounty.gov/rebuilding-together/
https://rma.venturacounty.gov/rebuilding-together/
mailto:mountainfirerebuild@venturacounty.gov


Overview of the County-Led Debris 
Removal Program and County 
Obligations

• Overview of Debris Removal Effort

• 133 Properties Participated in County-led program

• To Date: County Cost in DR Efforts (~$19.1M)

• Why the County is required to seek available insurance 

proceeds​

• Duplication of Benefits

• How this process supports the community and overall 

recovery

• Average cost per parcel

• Average insurance coverage per property owner​



Property Owner 
Obligations

Myth 
Busters

● Explanation of policy Types

○Lump Sum

○Included in overall coverage

○% of overall coverage/claim amount

● Requirement to remit available 

proceeds

● What does “available Proceeds” mean?

● Uninsured Properties

• Property Owners will NOT be charged 

anything out of pocket​

• You will not have to take from your rebuild 

proceeds to reimburse the County

• ​  If you choose not to rebuild or repurchase, 
you do not owe anything



County Invoicing Process
(What to Expect)

• Notification from County with  description of 

costs will be mailed by February 20, 2026

• Information that will be included in the Notice

• Payment Methods, 

• Timeline and expectations for compliance



Allowable Offsets and 
Deductible Expenses

• Why can certain items be deducted from 

what I am required to provide the county?

• Examples of potentially allowable expenses

• Pools

• Driveways

• Fencing

• Retaining walls

• What is not eligible

• Rebuilding/upgrading of pools, 

driveways, etc.

• Upgrading of structural elements



Allowable Offsets and Deductible 
Expenses: Classic Example

• Driveway / Garage Transitions

• Sidewalks and Porches



Acceptable Documentation for 
Offsets and Deductible 
Expenses

• Types of documentation the county will 

accept

• Paid invoices 

• Receipts 

• Proof of payment (Canceled Checks)

• Required documentation elements

• Itemization of work conducted

• Detailed costs of work conducted

• Any rebuilt items separated

• How and where to submit documentation



Unacceptable Documentation 
for Offsets and Deductible 
Expenses

• Types of documentation the County 

will NOT accept:

• Invoices which include rebuilding 

costs 

• Invoices which include removal of 

trees and shrubs; which is a 

separate line item in your 

insurance policy 

• Invoices which include removal of 

ineligible items such as unburned 

or undamaged articles

• Estimates for work to be 

performed.



Unacceptable Documentation 
for Offsets and Deductible 
Expenses

• Why Not Trees, Shrubs and Other 

Plants?



Next Steps



Q & A
Follow up questions? 

Sean Debley:
805/648-9248

Kendra Bowyer: 
805/320-8378
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